Surname1

[bookmark: _GoBack]Name:
Course:
Tutor:
Date:
Identify waste in the current production process
Much time is wasted while the workers are adjusting the machines that are used within the production area. Time management is a vital requirement for any process within the production area and as such the workers ought to management their time well to minimize time wastage. For instance, Mr. Alvarez is claiming that 45 % of the production time is normally taken while the employees are adjusting the and setting up the machines used in production. Another waste is encountered while the workers are trying to locate the cart that is loaded with the materials that are meant for a certain construction.
How does the pager suggestion eliminate waste?
The suggested changes to be implemented is not that different from the current one. However, there is a small difference which will make the process of locating the cart loaded with materials for a specific job easier.  The person who will have gone for the work-order from the supervisor will have to type the digits that are assigned to a specific cart so that he or she can locate it from where they are parked. This will help in eliminating time wastage that will lead to efficient time management. Also in the case where a certain job-order is requiring the use of multiple carts, it will be possible to locate them. This will eliminate the guessing currently needed in locating the next cart.
Have the students, and Mr. Alvarez found the root cause of the cart problem? Why or why not?
Yes, they have found. The root cause of the cart problem was locating the correct cart. Initially, the workers who went to pick the carts were locating the carts through guessing. With the introduction of the pager, the process of locating the correct cart will be easy since it will require them to key-in digits in the pager and then the correct cart will light on. This will eliminate the occurrence of using the materials of one job on a wrong one.
How would you apply the principles of lean production to improve Wiley's situation?
The production managers should put in place pull production in such a way that the rate of performing the tasks in each stage of the process is the same. They should ensure that there is an indicator telling the saw laborer that he or she ought to cut more materials to be used in the next level of the production process. Besides, there ought to be limited work in process inventory through limiting the amount of space that is available for storing the cars loaded with those materials.



